
1 

Barnet Children’s Service 
Management Structure 

 
June 2011 

 

 



2 

CHILDREN’S SENIOR LEADERSHIP TEAM 

Robert McCulloch Graham 
Director of Children’s Service 

Ann Graham 
Assistant Director 

Children’s Social Care 
 

See page 4 

Val White 
Assistant Director 

Policy, Performance and 
Planning 

See page 6 See page 5 

Jay Mercer 
Deputy Director  

of Children’s Service 
Safeguarding, Prevention 

and Partnership 

See page 3 

Mick Quigley  
Assistant Director 

Schools and Learning 
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Jay Mercer 
Deputy Director of Children’s Service 

Safeguarding, Prevention and Partnership 

Withheld under  
s40(2) FOIA 2000 

Divisional Manager 

EARLY INTERVENTION 
AND PREVENTION TEAM 

DEPUTY DIRECTOR OF CHILDREN’S SERVICE 
SAFEGUARDING, PREVENTION AND PARTNERSHIP GROUP 

Withheld under  
s40(2) FOIA 2000 

Divisional Manager 

YOUTH SUPPORT 
SERVICE 

Withheld under  
s40(2) FOIA 2000 

Divisional Manager 

SAFEGUARDING 

Withheld under  
s40(2) FOIA 2000 

Principal Educational 
Psychologist 

EDUCATIONAL  
PSYCHOLOGY /  

COMPLEX NEEDS / SEN 

Youth 
 

YOS 

Early Intervention and 
Prevention 

Safeguarding 
 

Child Protection 

Educational  
Psychologist 

 
Specialist Team 

 
Disabled Children 

 
Children’s Occupational 

Therapy 
 

SEN  
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Ann Graham 
Assistant Director  

Children’s Social Care 

Jo Pymont (Acting) 
Head of Social Care 

SOCIAL CARE 

CHILDREN’S SOCIAL CARE GROUP 

Withheld under  
s40(2) FOIA 2000 

Service Manager 
Debbie Gabriel 
Service Manager 

Withheld under  
s40(2) FOIA 2000 

Service Manager 

CHILDREN  
IN CARE 

PROVIDER  
SERVICES 

SPECIALIST  
RESOURCES  

Erica Ferrari (Acting) 
Service Manager 

Carolyn Greenaway 
Service Manager 

ASSESSMENT  CHILDREN  
IN NEED  

Children In Care  Recruitment & Training  
 

Fostering Support and  
Development  

 
Kinship and  
Permanence  

 
Adoption  

Placements &  
Commissioning  

 
Corporate Parenting  

 
Family Resource Centre 

 
Leaving Care  

Referral and  
Assessment  

 
Adolescent Resource  

 
Family Resource  

  
Hospital Social Work  

Children In Need  
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Mick Quigley  
Assistant Director  

Schools and Learning 

Withheld under  
s40(2) FOIA 2000 

Learning Network  
Inspector 

PARTNERSHIPS 

ASSISTANT DIRECTOR 
SCHOOLS AND LEARNING GROUP 

Withheld under  
s40(2) FOIA 2000 

Learning Network  
Inspector 

SCHOOLS CAUSING 
CONCERN 

Withheld under  
s40(2) FOIA 2000 

Learning Network  
Inspector 

STRUCTURES AND  
GOVERNANCE 

Withheld under  
s40(2) FOIA 2000 

Learning Network  
Inspector 

OFSTED LINKS 

Withheld under  
s40(2) FOIA 2000 

Head of Access to 
School 

HEAD OF ACCESS 
TO SCHOOL 

Withheld under  
s40(2) FOIA 2000 

Pavilion  
 

Withheld under  
s40(2) FOIA 2000 

Northgate 

PUPIL 
REFERRAL UNITS 

Early Years Standards 
 

Excellence in Clusters 
 

Narrowing the Gap 

Governor Services 
 

Music Service 

Barnet Partnership for 
School Improvement 

 
NLSIN 

14 - 19 
Admission to Schools 

 
Attendance at Schools 
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Val White 
Assistant Director  

Policy, Performance and Planning 

Withheld under  
s40(2) FOIA 2000 

Finance &  
Business 
Manager 

FINANCE 

Withheld under  
s40(2) FOIA 2000 

Workforce  
Development & 

Learning  
Manager 

WORKFORCE  
DEVELOPMENT 

Withheld under  
s40(2) FOIA 2000 

Head of  
Performance and 
Data Management  

PERFORMANCE 
AND DATA  

MANAGEMENT  

Withheld under  
s40(2) FOIA 2000 

Catering  
Services  
Manager 

SCHOOLS 
CATERING 

ASSISTANT DIRECTOR 
POLICY, PERFORMANCE AND PLANNING GROUP 

Withheld under  
s40(2) FOIA 2000 

Strategy and  
Planning  
Manager 

STRATEGY 
AND PLANNING  

Withheld under  
s40(2) FOIA 2000 

Customer  
Relations and 

Support Manager 

CUSTOMER  
RELATIONS AND 
SUPPORT TEAM 

Withheld under 
s40(2) FOIA 2000 
Commissioner 

COMMISSIONING 


